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Dear Gentherm Shareholders, 

I would like to begin this letter by expressing our heartfelt support for the 
people of Ukraine and especially our colleagues in Ukraine who have shown 
remarkable courage and continue to deliver for our customers. We continue 
to support our team members and those in need in the community of 
Vynohradiv, located in western Ukraine. As of this writing, we have 
maintained our capacity at normal levels and begun executing contingency 
plans and specific transfers leveraging our flexible global manufacturing 
footprint. Our primary concern continues to be the safety and well-being of 
our colleagues and their loved ones.

Looking back at 2021, our global teams faced a continuously challenging 
operating environment. The strong recovery in Automotive demand seen in 
late 2020 was disrupted in 2021 by volatile customer demand, supply 
shortages, material cost inflation and transportation challenges. The global 
healthcare system remained focused on addressing the 
COVID-19 pandemic, often at the expense of elective surgeries and the 
deferral of new technology investments. I’m proud to say that our talented 
Gentherm team demonstrated their resolve by successfully dealing with 
these challenges while continuing to deliver on our strategic plan to focus 
growth, realign our cost structure and bring innovative solutions to market.  

In 2021, we continued to launch climate and comfort programs, battery 
performance solutions, hands-on-detection enabled steering wheel heaters 
and other electronics for our global OEM customers. This, along with 
increased take rates of climate and comfort solutions, enabled us to 
outperform in Automotive versus the key markets we serve. We also secured 
near-record Automotive awards of $1.6 billion in 2021, which position us well 
for further growth. 

We continue to make great progress on ClimateSenseTM, our software-
driven microclimate platform using an algorithm based on thermophysiology, 
which is a critical part of our long-term strategy. Winning our first 
ClimateSense production award in 2021 was a key milestone for Gentherm 
and our top priority remains the flawless launch of this award on an all-new 
2024 model year electric vehicle with a global automaker. ClimateSenseTM 
continues to gain interest from global OEMs, as evidenced by a new 
development project with a third European OEM. 

In Battery Performance Solutions, we have expanded beyond air-cooling and 
our PACE award winning thermal electric battery thermal management 
products for mild hybrid 48-volt lithium-ion batteries. We have now launched 
our high voltage cables, proprietary thin-foil battery heater, as well as wire-
based and thin-foil cell connecting systems. Our growing portfolio of battery 
performance solutions help OEMs improve battery performance and extend 
longevity.  

OEM interest in transitioning from internal combustion engines to electrified 
engines has accelerated over the past year, with IHS Markit now forecasting 
electrified vehicle production to grow from 20% of global production in 2021 
to 70% in 2030. As we continue to add innovative solutions to our portfolio, 
more electric vehicle manufacturers are now leveraging our solutions to 
enhance comfort while significantly improving energy efficiency and range. 
The proprietary technologies we introduced in 2021 include: ClimateSense™ 
Software and User Experience platform; FiberTherm™, our next generation 
carbon fiber seat heat technology; PilotSense™, the industry first, single 
layer steering wheel heat and Hands-on-Detection solution; Intelligent Neck 
Conditioning; Intelligent Micro-Thermal Module (i MTM®), our next 
generation Climate Controlled Seat Active solution; and our proprietary thin 
foil cell-connecting system with embedded cell-sensing.

In 2021, we were again recognized by our customers for continuing to 
exceed their expectations. We were named a General Motors’ Supplier of 
the Year for the second consecutive year. This honor is given to one 
percent of GM’s global supply base. We were also named a top North 
American Supplier by Honda for a second year, where we were one of 61 
suppliers out of a total of 743 to receive this award.

Our Medical business saw slower growth in 2021 due to canceled elective 
surgeries and hospital access challenges by our sales force, particularly in 
the first half of the year. However, we continued to see strong global demand 
for our Blanketrol® III and Hemotherm® CE flagship products. New product 
offerings are also contributing to our growth. The introduction of the 
ASTOPADTM Patient Warming System is a strong proof point of how we 
leverage technology from our automotive business to provide advancements 
in patient temperature management in our medical business.

Sincerely, 

Phillip M. Eyler 
President and Chief Executive Officer 

Certain statements found in this letter may constitute forward-looking statements as 
defined in the U.S. Private Securities Litigation Reform Act of 1995. See Item 1A of 
Part I of the Form 10-K enclosed herein for limitations, risks and uncertainties 
regarding such forward-looking statements. See Q4 2021 Gentherm Incorporated 
Earnings Release and Presentation Materials on our website for a reconciliation of 
non-GAAP financial measures.  

2021  OPERATIONAL AND FINANCIAL RESULTS
For full-year 2021, our product revenues were $1,046.2 million, a 14.6% 
increase over the prior year. Excluding the impact of foreign currency 
translation, the year-over-year increase was 12.2%. In the Automotive 
segment, 2021 full-year revenue was $1,004.6 million, a 15.5% increase 
compared to the prior year. Revenue increased in all product categories 
except Electronics. Adjusting for foreign currency translation, organic 
Automotive revenue increased 13.0% year over year. Again in 2021, we 
significantly outperformed the underlying market, with full-year organic 
Automotive revenue outperforming light vehicle production in our key 
markets by approximately 1,300 basis points. 

Medical segment revenue was $41.5 million for full-year 2021, a 3.7% 
decrease compared to the prior year. The year-over-year reduction was 
due to the negative impact of the COVID-19 pandemic on elective 
surgeries, especially in the first half of 2021, as well as higher demand in 
the prior year to treat COVID-19 patients.  

Gross margin rate was 29.0% in 2021, a 40-basis point decrease from 
2020, primarily a result of the negative impact from industry-wide supply 
chain disruptions, annual customer price reductions and wage inflation. 
These were partially offset by higher labor productivity, cost recoveries 
from customers, favorable foreign currency translation and higher 
Automotive volume leverage. 

More importantly, we delivered record Adjusted EBITDA of $157.0 million 
in 2021, an increase of 12.2% over the prior year, and record Free Cash 
Flow of $105 million. 

Our ability to perform well in 2021 was due to the commitment and 
tireless efforts of the entire Gentherm team to overcome challenges in the 
market and deliver on our mission to create and deliver extraordinary 
solutions that make meaningful differences in everyday life, by improving 
health, wellness comfort and energy efficiency. While we expect 
continued industry headwinds in 2022, the momentum in new Automotive 
awards, along with expanding demand for our new technologies and our 
continued focus on productivity, position us well to deliver significant long-
term shareholder value.  
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COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*
Among Gentherm Incorporated, the NASDAQ Composite Index, 
the Russell 2000 Index and the Dow Jones US Auto Parts Index

Gentherm Incorporated NASDAQ Composite Russell 2000 Dow Jones US Auto Parts

*$100 invested on 12/31/16 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.

Copyright© 2022 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved.
Copyright© 2022 Russell Investment Group. All rights reserved.
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The stock price performance included in this graph is not necessarily indicative of future stock price performance.



EUROPE

Odelzhausen, Germany 
European Headquarters Engineering,  
Sales & Support

Stuttgart, Germany 
Engineering, Manufacturing & 
Distribution, Sales & Support

West Midlands, UK 
Sales & Support

Pilisszentiván, Hungary 
Engineering, Manufacturing & 
Distribution, Sales & Support

Vynohradiv, Ukraine 
Manufacturing

Prilep, North Macedonia 
Manufacturing

Ta’Xbiex, Malta 
Sales & Support

NORTH AMERICA

HQ - Northville, MI 
Engineering, Sales & Support

Farmington Hills, MI 
Engineering

Cincinnati, OH 
Engineering, Manufacturing &  
Distribution, Sales & Support

Del Rio, TX 
Distribution, Sales & Support

Acuña, Mexico 
Engineering & Manufacturing 

Celaya, Mexico 
Engineering & Manufacturing 

ASIA

Shanghai, China 
Asia Pacific Headquarters 
Engineering, Sales & Support

Langfang, China 
Engineering, Manufacturing & 
Distribution, Sales & Support

Shenzhen, China 
Manufacturing & Distribution

Seoul, South Korea 
Sales & Support

Ulsan, South Korea 
Distribution, Sales & Support

Asan, South Korea
Distribution, Sales & Support

Nagoya, Japan 
Sales & Support

Tokyo, Japan 
Sales & Support

Hiroshima, Japan 
Sales & Support

Ha Nam, Vietnam 
Manufacturing

Technology to the next degree™

HEADQUARTERS          21680 Haggerty Road | Northville, MI, USA 48167          (248) 504.0500          www.gentherm.com
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